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Abstract 

Chaebols1 and their Japanese counterparts, zaibatsu2, can easily be regarded as the 

pillars of the two East-Asian „miracle” economies that rose from the ashes, after the 

devastation suffered during WWII. This article aims to provide an in-depth analysis of the 

Korean and the Japanese entrepreneurship environment, taking into account the historical 

relationship between the two states and highlighting the factors which led to the booming 

development of both Korean and Japanese economies in the last few decades. It also 

aims to point out the facilities and the impediments entrepreneurs may encounter while 

starting a business in any of the considered countries and evaluate the current economic 

situation, given a global subject of interest, the COVID-19 pandemic. The research is 

                                                
1 Korean term which refers to a type of business conglomerate, based on family relations. It implies multinational 
companies that control numerous subsidiaries across the country and whose president is in charge and has full authority 
over all transactions. 
2 Japanese term which refers to family conglomerates. 
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based on data provided by reputable sources such as The World Bank, Interbrand, IMF, 

Doing Business, as well as governmental and financial institutions from the analysed 

countries and relevant literature, concerning both cultural and social aspects. The findings 

illustrate the paternalistic economic behaviour of the two states and emphasize the crucial 

role of family conglomerates which empowered both South Korea and Japan to compete 

with the world’s most innovative and performant economies. 

Keywords: entrepreneurship; chaebol; South Korea; zaibatsu; Japan 

 

Introduction 

An innovative and entrepreneurial mindset can be considered a pivotal economic neo 

factor that contributes to the economic growth of any modern state. 

Considering the destructive and extremely brutal nature of the Korean War (1950-1953), 

both politicians and economists were rather skeptical whenever the rehabilitation issue 

was brought into the discussion. Nevertheless, it was nothing else than the family 

conglomerates that facilitated the spectacular transformation of a country whose 

population used to live in subsistence poverty and that currently ranks among the world’s 

most performant economies, while maintaining its top global exporter statute.    

The existence of chaebol businesses goes back to the beginning of the 20th century, more 

precisely back to the Japanese occupation of the Korean Peninsula. This period was 

characterized by a massive propaganda of the Japanese culture among the locals, which 

forced native Koreans to give up on their national identity, language and traditions for the 

sake of adopting the Japanese lifestyle and ideology. Initially, chaebols were the 

equivalent of the highly industrialized Japanese financial conglomerates, which had 

operated for a long time on the East-Asian market and bore the name of zaibatsu (Roibu 

Crucianu, 2017). Nonetheless, the family conglomerates had not gained momentum 

before the 1960s, when Park Chung-Hee stepped in. Despite the authoritarian nature of 

his regime, Park assisted the growth of local businesses, while preserving both import and 

export rate on an ascendent trend. Nonetheless, the family conglomerates had not gained 

momentum before the 1960s, when Park Chung-Hee stepped in. Despite the authoritarian 
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nature of his regime, Park assisted the growth of local businesses, while preserving both 

import and export rate on an ascendant trend. His export-oriented strategic economic 

development plan involved granting a series of preferential loans and incentives to a large 

number of projects, consider at that time both prolific and profitable in the long run. (Shim, 

2010). This modernising practice is often referred to in the literature as „state capitalism”.   

Currently, there are more than 45 large enterprises which match the original description 

of the chaebol, out of which the richest 10 shares over 27% of the existing stocks in South 

Korea.  (Statistics Korea, 2020). 

Furthermore, family conglomerates coordinate the majority of investments across the 

Korean Peninsula, sustaining at the same time the development of the national economy.                 

(Shim, 2010). From another perspective, chaebol reflects the reality of worldwide 

acclaimed enterprises such as Samsung, Hyundai, Kia, LG that recruit professional labour 

force from all corners of the world and whose products are successfully sold and 

appreciated on a global scale. As the Korean population was rising from poverty on its 

way to prosperity, not only have family businesses witnessed an unprecedented evolution, 

but also increased in popularity while maintaining at the same time a key role in the so-

called „rejuvenation” process of the South Korean economy. (Pae, 2019). 

On the other hand, while Japan has proven itself extremely tenacious throughout history, 

its economy has also been remarkably independent (Zhang, 2000). From ancient times, 

Japanese entrepreneurs have never missed a single chance to expand and run 

businesses to their full potential, thus evoking a specific set of skills, which include 

financial management and planning for the unforeseen. Moreover, their ambition and 

constancy are enforced through the Japanese business etiquette which facilitated the 

establishment of a modern and highly industrialized state, based on dynamic economic 

strategies practiced by the Western governments, which were eventually carved 

according to the Japanese standards, traditions, and mentality (Zhang, 2000).  

Zaibatsus are rumored to have emerged immediately after the Meiji Restauration (1868), 

as an economic instrument meant to accelerate Japan’s industrialization throughout a new 

era. Among the companies established in the early times, we name Mitsui and Mitsubishi, 

which continued to control both the government and the military, while maneuvering the 
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entire industry and economic activity. After the Great Depression (1929), their influence 

increased significantly, as they secured Japan’s reserve of foreign currency through 

monetary speculation while having a crucial role in maintaining labour cost at an absolute 

minimum level. Nonetheless, once with Japan’s defeat in WWII, a new regime was rapidly 

instituted whose priority was that of „democratising” the economy by all means. In this 

context, family conglomerates were regarded not only as monopolist entities but also as 

an instrument of political propaganda. Therefore, the new government took a range of 

actions to restrict their activity. This decision was shortly followed by the dissolution of the 

majority of zaibatsus, and the enforced depriving of the owning families from all their 

shares (Addicott, 2017). As a consequence, an ideological revolution came only natural 

and provoked the arising of a new phenomenon, called keiretsu, which instead focused 

on promoting interhuman relations, in the detrimental of blood determined association. 

More precisely, a complex economic network is established with the participation of a 

large number of companies, involving at the same time their suppliers, producers and 

banking partners. The agents implicated in the network are believed to have a close 

relationship with their associates, sharing common ideas, economic and marketing 

strategies and in some certain circumstances even equities. 

Although the original zaibatsu system has not made it to the present, its reminiscences 

are still occurring in the Japanese business mentality (Addicott, 2017). In fact, companies 

that initially operated as family businesses pursued their commercial activity on the 

keiretsu structure, witnessing a flourishing popularity during the 1980s, portraying a 

plausible premise of Japan’s spectacular economic development, similarly to the way 

chaebol conglomerates surged in South Korea (Addicott, 2017). 

 

Starting up a business 

South Korea is no exception when it comes to the list of countries affected by the 2008 

Financial Crisis, facing severe issues with the considerably high unemployment rate, 

significant foreign debt, as well as the drastic decline of export rate. Hence, the 

government is forced to adopt a series of reforms and programs meant to urgently re-

establish economic stability. Therefore, the country opens its borders in what concerns 
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the foreign investments, as well as the imports, stimulating a steady increase of the export 

rate at the same time, through expansionist fiscal policies (Wong, 2005). Currently, South 

Korea is a homogenous business venue 

and one of the most powerful economies 

worldwide, with a GDP estimated at over 

1.6 trillion US dollars in 2019.   (Statistics 

Korea, 2020). Furthermore, the Korean 

economic market has evolved at a rapid 

pace in the past decades, empowering 

South Korea to secure a place among the 

world’s most performant 20 economies 

(G-20). From another perspective, the 

prevailing political class believes that the 

country still has untapped tourist potential, which is why numerous feasibility studies have 

been conducted. Moreover, a substantial amount of money was allocated for this issue, 

enhancing at the same time the economic growth in the long run. (Roibu Crucianu, 2017). 

South Korea entices entrepreneurs with its accessible and friendly business environment. 

Following the 1997 Financial Crisis, which drove the country to utter bankruptcy, the 

government enacted a series of laws that stipulate foreign investments, ultimately aiming 

for a prompt rehabilitation of the national economy.  (Mukoyama, 2012). These legislative 

acts regulate various benefits for economic agents, such as reasonable start-up fees, 

reduced taxes and duties during the financial year, as well as governmental subsidies. At 

the same time, the authorities shall undertake to help not only large companies in difficulty 

but also small business owners, regardless of their nationality. In this way, the Korean 

market effectively situates national citizens and foreign investors on an equal legal 

position. Furthermore, considerable efforts have been made to digitalise the existent 

databases and simplify the setting up procedures for new companies, thus diminishing 

the overall bureaucracy.  

                                                
3 Roibu Crucianu, P.A. (2017). Entrepreneurship and Innovation in South Korea. Bari, Italy: RCIC17 
International Conference Publishers. 

Table 1. Starting up a business in South Korea 
(advantages and drawbacks) 

(Source: adapted from (Roibu Crucianu, 2017)3) 

Advantages Disadvantages 

Low fiscal obligations 

for the private sector 

Dominance of large 

conglomerates 

Generous subsidies for 

innovation 

Theoretically based 
education system, 

narrowing creativity and 

critical thinking 

Abundance of 

professional labour 

force 

Difficulties in obtaining 

sponsorship for risky 

ventures 

Powerful 

manufacturing base 

Lack of natural resources 

Severe control over 

supply-chains, enabling 

rapid economic growth 

Significat gender gap 

among labour force 
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Currently, South Korea holds a leading position in both micro- and macroeconomic 

statistics, serving as a global benchmark for other countries when it comes to the ease of 

establishing a new business. (Doing Business, 2020). While aiming high to achieve an 

honorable place in international rankings, South Korea witnessed numerous 

governmental reforms which expanded the state organs’ functionality by streamlining 

legislation, increasing the transparency of the stock market, as well as encouraging 

overseas entrepreneurs to materialise their innovative business plans, while attracting at 

the same time foreign capital into the country. 

Starting a business in South Korea implies the fulfilment of three straight-forward 

procedures, which do not involve exorbitant costs and are as follows: obtaining the 

company seal, registering the company with the Start-Biz database and eventually 

registering with the National Tax Office (Doing Business, 2020). While it might be 

considered bizarre within the European business environment, the company seal is 

mandatory for all legal persons engaged in commercial activities, as it comprises both 

their identity and legal rights. Moreover, it serves as a unique identification method, that 

can legitimately replace the bearer’s signature when it comes to concluding legislative 

acts or business agreements. Nevertheless, the loss or deterioration of the company seal 

is deemed as a contravention, according to current legislation and implies the penal 

sanctions on their owners. Contrary to popular belief, obtaining the corporative seal should 

not take more than 24 hours and implies following a relatively uncomplicated procedure. 

The Start-Biz service represents an integrated digital platform which comprises various 

fiscal institutions and allows users to carry out the incorporation process exclusively 

online, avoiding the tedious queue waiting times and diminishing unnecessary 

bureaucracy. Furthermore, it gives entrepreneurs multiple advantages, inter alia, checking 

the availability of their trade name, opening a corporate bank account, registering online 

websites domains, obtaining the unique tax identification number, as well as registering 

for the Public Health Insurance Program and the National Pension Fund. Following the 

completion of the online incorporation process, a company is required to enroll with the 

appropriate tax office, in accordance with the current regulations on corporate and value 

added tax. The documents must be submitted within 20 days from the commencement of 

business. Generally, the fulfilment of all these procedures is estimated at a maximum of 
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8 working days, thus proving the efficiency of the Korean fiscal system (Doing Business, 

2020). 

 

Figure 1. Starting up a business in South Korea 

 (procedures, duration, costs) (Source: (Doing Business, 2020)4) 

 

 

 

 

 

 

 

 

Another advantage of the Korean business environment is the abundant professional 

labour force. In the light of a rigorous educational system, prestigious higher education 

institutions and social norms surging from the Confucianist ideology, South Korea 

annually produces an impressive number of specialists in most fields of activity. It is 

nothing, but their enthusiasm and diligence that effectively contribute to the national 

economic growth, while they broaden at the same time their horizons through innovative 

and ambitious business plans (McKenna, 2018) (Solow, 1956). 

From another perspective, starting up a business in Japan may seem an impossible 

objective to achieve for both Japanese citizens and foreign investors. Despite the 

government’s continuous efforts to ensure a smoother running of the incorporation 

process in the past decade, there are still many impediments of either procedural, financial 

                                                
4 Doing Business 2020. Economy Profile of Korea, Rep., Doing Business, World Bank Group. Retrieved 
October 28, 2020, from 
https://www.doingbusiness.org/content/dam/doingBusiness/country/k/korea/KOR.pdf. 
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or cultural nature which classify Japan as an austere business environment. In this train 

of thoughts, every potential investor, regardless of whether he is foreign or not, should 

take into consideration the inaccessibility of the Japanese business venue, that is owed 

to several characteristic and static factors. 

Firstly, complying with the existent rules, maintaining a consistency in the rendered 

services, as well as treating both clients and trade partners with uttermost respect are 

essential points of the Japanese business etiquette (Maclachlan, 2010). Japanese 

entrepreneurs are conscientious, detail-oriented, yet they manifest some form of aversion 

to individualist behaviours or non-conformist ideas. Moreover, they do not stand as risk-

takers, which sometimes causes the restrain of innovation, followed by lack of creativity 

and diminished profitability (Karlin, 2013). Additionally, the Japanese popular culture does 

not encourage the concept of entrepreneurship either, as the society’s perception of 

companies started from scratch is relatively neutral. In fact, parents constrain their 

children to attend elite universities, so they eventually become civil servants or develop 

highly esteemed careers within existent large conglomerates that assure life-long stable 

jobs, rewarded with generous incomes and recognition within the community (Karlin, 

2013). Another aspect of customary nature refers to the redistribution of debts – in the 

unfortunate event of the founder’s death, both legal and financial obligations are passed 

on to the descendants or associates, regardless of their direct implication in the company’s 

activity. As a consequence of that, the young generation tends to be rather reticent when 

it comes to opening a business, as they take into consideration the long-term effects as 

well (Karlin, 2013). Ultimately, due to the unequal distribution of wealth and social 

stratification impediments of financial nature are bound to occur. The most common 

among them refers to finding a suitable guarantor. While governmental subsidies are 

extremely scarce or inexistent and banks refuse to grant long-term loans, it is the smaller 

businesses’ only chance to launch themselves on the market to negotiate less profitable 

arrangements with the large conglomerates. In this way, leading corporations manage to 

monopolise the business environment, to the detriment of early-stage companies (Karlin, 

2013). 
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Furthermore, the state declares itself circumspect when it comes to foreign investors, who 

are discouraged indirectly through significant taxes, tedious procedures. Besides that, 

another impediment would be the linguistic barrier (SME Japan, 2020) and the investor 

visa requirements, according to which overseas citizens must entrust at least 5 million yen 

(approx. $50,000) as paid-in capital that can be accessed as soon as the incorporation 

process is complete. The investor visa is a primordial document which allows legal 

persons to conduct commercial activity in Japan. (Plaza Homes, 2020) (MOFA Japan, 

2020). 

Starting up a business in Japan comprises a total of 8 procedures which imply the 

registration at several fiscal authorities, the enrollment with the public health insurance 

system and the pension fund, as well as obtaining insurance for the personnel and 

introducing their employment records into the national database (Doing Business, 2020). 

Since there is no centralised system, all these démarches involve going physically to the 

institutions concerned, in addition to a series of duties which must be paid off separately. 

Similar to South Korea, the corporate seal is mandatory and constitutes the first step when 

establishing a business. Moreover, companies must hold an incorporation certificate, that 

is issued as soon as the enlisting with the Legal Affairs Bureau of the Ministry of Justice 

is complete. 

Afterwards, entrepreneurs must notify both the District Tax Office and the Local Tax 

Agency about their company’s registration. As the Japanese government enacted a series 

of normative acts on employees’ protection protocol and transparency of terms and 

conditions during the employment process, business owners are required to issue 

insurance policies for the personnel. Eventually, a statistical analysis of the approximate 

value of the insurances and the annual contributions paid by the staff must be submitted 

to the competent institutions, along with a statement that includes both workers’ rights and 

obligations and the entity’s code of conduct. All these procedures are mandatory for all 

newly established companies, and their completion should take approximately 11 working 

days (Doing Business, 2020). 
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Figure 2. Starting up a business in Japan (procedures, duration, costs) 

(Source: (Doing Business, 2020)5) 

 

 

 

 

 

 

 

 

Taking into account both the complexity and the multitude of fiscal procedures, the 

incorporation fees, the governmental policies which affect the business environment, as 

well as the social-cultural aspects, Japan cannot be considered a global benchmark when 

it comes to opening a new company. Furthermore, it is still far from being acknowledged 

as an auspicious business venue for overseas investors. 

New business density refers to the number of new limited liability companies registered in 

a specific calendar year (The World Bank, 2019). This microeconomic indicator can be 

considered extremely valuable, as it quantifies the impact of economic policies, 

macroeconomic factors, the national tax system, as well as the customary aspects distinct 

to each nation on the progress of the entrepreneurship, remaining a vital component of 

any dynamic private sector. According to this 2018 estimate, South Korea registered 8 

times more new businesses than Japan, exceeding the global average and securing a 

leading position among the other East-Asian countries (The World Bank, 2019). Hence, 

the values stand as a point of reference for potential entrepreneurs, reflecting from an 

objective perspective the efficiency of both political and economic systems from each 

                                                
5 Doing Business 2020. Economy Profile of Japan. Doing Business, World Bank Group. Retrieved October 28, 2020, 

from https://www.doingbusiness.org/content/dam/doingBusiness/country/j/japan/JPN.pdf. 
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state. Additionally, they represent a starting point in what concerns the changes and the 

amendments governments from each country should take into consideration to streamline 

the activity and the development of the private sector. 

 

Figure 3. New business density (new registrations per 1,000 people aged 15-64 in 

2018) 

(Source: (The World Bank, 2019)6) 

 

 

 

 

 

 

 

 

 

 

Interstate economic relations 

Throughout history, bilateral relations between South Korea and Japan were 

characterised by specific factors, such as cultural or economic trades, conflicts of political 

nature and military confrontations which contributed to their current mutual liaison. 

According to a series of studies conducted by East Asia Institute as concerning the 

general impression between the two states, both Japanese and Koreans manifest hostility 

to a certain extent for the neighbouring country (East Asia Institute, 2018). Broadening the 

                                                
6 The World Bank Indicators, TCdata 360, New Business Density. The World Bank. Retrieved October 28, 
2020, from https://tcdata360.worldbank.org/indicators/IC.BUS.NDNS.ZS. 
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research topic, according to a second study carried by the same institution, the mutual 

animosity between South Korean and Japan seems to have a historical-political 

background, more precisely the Japanese Occupation period (1910-1945).  

 

Figure 4. Korea’s hostility towards Japan 

(2019 poll, percent) (Source: (East Asia Institute, 2018)) 

 

 

 

 

 

 

 

 

 

 

In essence, the majority of Korean citizens (76,1%) criticise the Japanese attitude towards 

this historical event, considering they should have been way more conciliatory, while 

reconsidering their regrettable actions (East Asia Institute, 2018). 

At the same time, in Japan over 52% of the total population considers that the 

neighbouring country continues to criticise them over a relic from the past and they should 

overlook the historical conflicts the two countries have witnessed throughout history (East 

Asia Institute, 2018). 
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Figure 5. Japan’s hostlity towards Korea 

(2019 poll, percent) (Source: (East Asia Institute, 2018)) 

 

 

This mutual antipathy has inevitably reflected upon the economic relations between the 
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been augmented by a series of recent legislative acts. In July 2019, Japan decided to 

remove South Korea from its close partner list, thus generating a vague feeling of 

uncertainty in what concerns the interstate economic relations (Ma, 2019). This event may 
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normalisation of diplomatic relations, which stipulated the spirit of equality, mutual 
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to a significant extent on the semiconductors industry and South Korea ranking second 

globally in their production, these measures turned out to be rather devastating for the 

majority of the existent conglomerates, as they were eventually forced to procure the 

respective chemicals or materials from other countries at a higher cost or to produce them 

locally (Ma, 2019). Nevertheless, the conflict provoked by the Japanese government 

witnessed an undesirable twist, hitting in a „boomerang” effect the major car producers, 

which relied on imports from South Korea. Hence, the lack of semiconductors generated 

a long-run decline in production. On the other hand, as a response to the radical, yet unfair 

policies practised by the Japanese government, several Korean supermarket chains 

ceased to display products originating in the neighbouring country, exhorting customers 

to no longer purchase Japanese merchandise. Moreover, massive street protests 

emerged in most major cities. The events were immediately broadcasted all across the 

world and thoroughly debated in the foreign press (Choi, 2019). This revolutionary 

movement was regarded to as the „boycott of Japanese products” and caused not only a 

sharp decline in the sales rate of numerous companies but also a drop in the number of 

tourists intending to visit „The Land of the Rising Sun”. Surprisingly, the most severely 

affected field turned out to be the industry of alcoholic beverages. While 55% of the beer 

existing on the Korean market was of Japanese origin, the prohibition measures caused 

a trade deficit of over 40%. Consequently, alcohol export was outwitted by Chinese 

competitors (Buchholz, 2019). 
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Figure 6. The „boycott of Japanese products”  

(sales losses, percent) (Source: (Buchholz, 2019)) 

 

 

The Covid-19 pandemic effects on the business environment 

South Korea was one of the first countries that faced with the COVID-19 pandemic. 
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this way, the authorities' first objective was to assure both the population and the 
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+50.00%

-11.40%

-21.40%

-29.70%

-31.40%

-40.00%

-70.00%

Cancellation of booked holidays

Natto

Snacks

Seasoning sauces

Instant noodles

Beer

Travel bookings



 

 

45  Research Focus, Special Issue SCSS (1), 2021  

From another perspective, the Korean government signed the pact known as the                   

„Digital New Deal”, which implied conducting feasibility studies, informing the population, 

promoting digitalisation within several fields of activity, as well as the implementation of 

5G technologies, which would ensure a smoother experience for both online and mobile 

users. Simultaneously, the „Green New Deal” strives for the reduction of carbon dioxide 

emissions by 2020, the encouragement of sustainable development, as well as massive 

investments in renewable energy sources, designated to power on the country in the 

following years. (Embassy of New Zealand in Seoul, 2020). 

Another crucial aspect of managing the COVID-19 crisis was the considerable 

investments in what concerned the construction of specialised testing centres, as well as 

the recruitment of professional medical staff for the efficient screening and tracking of 

patients carrying the SARS-COV2 virus. Surprisingly, South Korea, unlike other states of 

the world, refrained from declaring the state of emergency and did not enforce activity 

limitation on companies’ or travel restrictions, leaving the situation to the latitude of its 

well-informed and cautious citizens. (Embassy of New Zealand in Seoul, 2020). 

Despite the continuous efforts of the government to maintain a proper running of the 

economy, the export rates witnessed a historical minimum, while financial conglomerates 

like Samsung, LG, Hyundai and Kia suffered from a considerable global decrease in sales 

volume. (Burke, 2020). Nevertheless, the exports have shown signs of recovery, as the 

biopharmaceutical industry experienced a substantial increase in the first quarter of 2020. 

On the other hand, the COVID-19 pandemic contributed to the rise of the unemployment 

rate and the decrease of short-term jobs, thus augmenting the income inequality 

nationwide (Lee, 2020). At the same time, it intensified another alarming issue South 

Korea was facing with, more precisely the low birth rate and the ageing population 

phenomenon accordingly.  
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Table 2. Macroeconomic comparison 

(Source: (MOFA Japan, 2020)7, (Statistics Korea, 2020)8) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Japan makes no exception either when it comes to the damage caused by COVID-19. 

(Kuroda, 2020). Currently, it is dealing with the most severe economic decline from the 

past 40 years, resented in the latest GDP estimate, which decreased with roughly 8 

percentage points at the beginning of the current year and a ratio 4 times bigger than the 

values reported in the neighbouring country. Despite the significant differences 

acknowledgeable through the macroeconomic indicators and an overall more performant 

                                                
7Japanese Economy. Japan’s Ministery of Foreign Affairs. Retrieved October 28, 2020, from 
https://www.mofa.go.jp/policy/economy/japan/index.html. 
8 Press Releases. South Korea’s National Institute of Statistics. Retrieved October 28, 2020, from 
https://kostat.go.kr/portal/eng/pressReleases/9/1/index.board. 
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(2019, 
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553,8 trillion 
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(≈1,6 trillion $) 

Annual Real 
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Inflation Rate 1% 1,5% 
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Rate 
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economy, Japan has unsatisfactorily managed the sanitary crisis, remaining with 

conspicuous scars attributable to the pandemic (Kuroda, 2020). 

Contrary to the South Korean authorities, the Japanese government declared itself rather 

reticent when it comes to granting incentives to both individual and legal entities affected 

by the current context. Instead, they encouraged the acquisition of treasury bonds, while 

pledging for future benefits, such as profitable annual interest rates and enhanced 

bonuses upon liquidation. (Kazuto, 2020). 

Another enigma of the COVID-19 crisis in Japan is the low testing rate, owed to relatively 

reduced testing capacity. Hence, medical units investigate people with obvious symptoms 

of the SARS-COV2 virus exclusively, to the detrimental of asymptomatic patients. 

Nevertheless, the government made a serious démarche in what concerns the 

supplementation of specialised clinics responsible for testing, while ensuring a sufficient 

number of beds in the medical units across the country. Although there has never been a 

so-called lockdown and no fines have been imposed for non-compliance with quarantine 

rules, the executive established the state of emergency, while massively discouraging 

activities in public spaces. (Kazuto, 2020). 

Surprisingly, the population pursued their jobs within normal limits, as reflected by the 

almost constant unemployment rate (MOFA Japan, 2020). This stems from the Japanese 

custom according to which employment is permanent, as long as the recruits demonstrate 

solid knowledge in their field of activity and bring nothing but fame and recognition to the 

company they serve. 

Nonetheless, the effects of the health crisis referred preponderantly to the dramatically 

decreasing rate of exports. Japan faces difficulties in fulfilling trades with its major 

merchandise importers, the United States of America and China, thus confronting with 

delays in honouring contracts. The majority of the affected subjects belong to the car 

manufacturing industry or the IT sector, while local and international logistic companies 

encounter hardships likewise (Gardner, 2020). 
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Final thoughts 

Taking into consideration the aforementioned aspects, I regard the present research as a 

comprehensive paper, that constitutes a starting point for all eager entrepreneurs who are 

looking forward to investing in either the Korean or the Japanese market, providing them 

with the right set of knowledge in what concerns the historical, social and economic 

context that contributed to the nature of the two East-Asian cultures. Moreover, it focuses 

on a minimum set of data regarding concrete ways of establishing a business in the 

countries concerned, including at the same time, the fiscal policies stipulated by the 

current legislation. The article also comprehends the fundamental concepts of both South-

Korean and Japanese entrepreneurship, while emphasizing the paternalist economic 

behaviour of the two states. Additionally, it demonstrates the influence of family 

conglomerates, which expanded in close relation with the Confucianist traditionalism and 

served as generative factors of progress in the last decades, aligning South Korea and 

Japan with the international regulations and standards. In this study, we also depict 

essential information regarding the bilateral relations between the two states, as well as 

the negative impact of the governmental policies enacted over the past few years. On the 

contrary, a much more disruptive factor for the economic progress of the two countries 

was the COVID-19 crisis, which is currently a subject of debate all across the world. The 

impact of the relentless pandemic was resented differently, as a result of the measures 

taken by the legislative and executive chambers in both South Korea and Japan.  In this 

way, the macroeconomic indicators accurately reflect not only the current situation, but 

also the efficiency with which the two states managed the health crisis. 

For an enhanced understanding of the previously described aspects, it is mandatory to 

collect both specific and relevant data, published by the domestic and international 

economic bodies, while assuring at the same time adequate and perpetual processing. 

Despite, the uncertain and volatile nature of the long-term economic estimates, related to 

either progress, stagnation or regression, the trade mechanism of the two countries is 

bound to continue on the same trajectory based on the close observance of the values 

imposed by the conservative ideology, to which will inevitably be added the technological 

achievements and the future directions of global mercantilism.  
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